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City Strategy of Kotka 2035
VISION MISSION VALUES
Kotka — The Park Capital: A Thriving and We are building a city where residents’ well-being, smooth everyday life, We act with compassion, fairness,
: nal Citv of dCul efficient services, a diverse economy and vibrant cultural life go hand in d
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We ensure a functional and safe everyday life s . . 1 _ Balanced city economy and competent
for all ages. We build an attractive and We act responsibly to preserve biodiversity and create sustainable personnel

opportunities for future generations

pleasant living environment. Sustainable development

Comprehensive security and preparedness.

Skilled Kotka e

We create vitality through education.

Entrepreneurial Kotka

We enable businesses to grow and attract new investments. We
promote regional vitality through improved labour availability and
skills development.
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Vision, mission and
values
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Kotka — the Park Capital of Finland, A Thriving and
International City of Ports and Culture.
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Mission

We are building a city of Kotka where residents’ well-being, smooth everyday life,
efficient services, a diverse economy and vibrant cultural life go hand in hand with
environmentally friendly solutions.

We cherish the region’s historical and maritime heritage and green spaces, promote
industrial renewal and attract new residents, businesses, and visitors.

We act responsibly to preserve biodiversity and create sustainable opportunities for
future generations
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Values

Compassion, fairness,
courage

Compassion — Caring for our community and its people, with joy
in our hearts.

Fairness — With equality, sustainability and the spirit of Kotka.
Courage — With enthusiasm, boldness and a spirit of renewal.
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Focus area

Strategic focus areas and objectives

Strategic objective

A Thriving Kotka

1. Ensure a functional, safe and high-quality everyday life for people of all ages.

2. Build an attractive and pleasant living environment through collaboration.

A Skilled Kotka

3. Strengthen vitality through education.

An Entrepreunal Kotka

4. Enable businesses to grow and attract new investments.

5. Improve workforce availability and skills.

Over-arching themes

Balanced city economy and competent personnel, sustainable

development, comprehensive security and preparedness.



Thriving Kotka

1.Ensure a functional, safe and high-quality everyday life for people of all
ages.

2.Build an attractive and pleasant living environment through collabpration.




1.Ensure a functional, safe and high-quality everyday life for people of all ages

1. We foster a sense of community and safety by encouraging residents to take the initiative and be active participants in
city life. We support an inclusive urban culture, invest in community-building and work to prevent regional inequality across the
city — ensuring that everyone has equal opportunities to participate and feel at home in Kotka.

2. We value families with children. We ensure the quality, safety and diversity of the services we provide for families. We
will strengthen our collaboration with the wellbeing services county and work closely with third-sector organisations to keep

hobbies and recreational activities easily accessible for all children.

3. We support young people’s wellbeing. We develop diverse opportunities for leisure and hobbies. Together with young people,
we will build inclusive ways to co-develop services that meet their needs. We will strengthen collaboration with other actors that promote
wellbeing, to support youth and prevent social exclusion.

4. We promote sustainable mobility. We improve accessible and efficient public transport, while also

encourage walking and cycling. These efforts support both sustainable travel and a barrier-free everyday life

for our residents.

5. We promote an active lifestyle. We ensure that everyone has the opportunity to engage in physical activity

by providing accessible and diverse ways to participate. We support physical activities as a natural part of everyday

life for people of all ages and abilities.

6. We promote cultural wellbeing. We improve low-threshold access to cultural services and strengthen cross-

sectoral collaboration with third sector organisations. Together, we develop inclusive cultural wellbeing activities that

enrich everyday life and support holistic wellbeing.



2. Build an attractive and pleasant living environment through collaboration.

1. We embrace Kotka’s identity as the city of parks and waterways. We develop and preserve Kotka’s unique and
award-winning parks, while highlighting the opportunities offered by the River Kymijoki and the archipelago. These natural assets
enhance the city’s appeal and quality of life for both residents and visitors.

2. We promote sustainable urban development. We integrate climate change mitigation, adaptation and the preservation of
biodiversity into our everyday operations. We are committed to ensuring the sustainability of the urban structure and maintaining a clean
and healthy living environment for all.

3. We enhance the appeal of housing and cultural destinations. We create attractive residential areas and vibrant urban

centres through high-quality urban planning across the city. We will raise the profile of old fortresses and the Old City Harbour as
significant cultural and tourism destinations. In addition, we will further develop Alvar Aalto’s Sunila as a distinctive and appealing
place to live and visit.

4. We enable a vibrant cultural, sports and events scene. We develop cultural services and support the city group’s cultural
institutions. We will strengthen the role of culture, the creative economy, sports and physical activities in enhancing Kotka’s appeal and
sense of community. We actively promote a events, the Kotka Maritime Festival as a flagship. Satama Arena serves as a main hub for
events and the growing event industry in the city.
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Skilled Kotka

3. Strengthen vitality through education.
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3. Strengthen vitality through education and nurturing

1. Strengthening Kotka as a City of Education. We ensure that every child and young person has access to a smooth and high-
quality learning path from early childhood education through basic education to secondary and higher education. We build strong
connections between educational levels to support seamless transitions and continuous learning.

2. We develop future-ready learning environments. We support the development of modern, safe and accessible learning

environments from early childhood education to higher education. We ensure the provision of bilingual Finnish—English education.
We also promote interaction and innovative learning methods that make use of smart technologies.

3. We promote lifelong learning. We build learning pathways for all age groups that respond to the
evolving needs of everyday life.
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Entrepreneurial Kotka

4. Enhance businesses to grow and attract new
investments.
5. Improve labour availability and skills. _
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4. Enhance businesses to grow and attract new investments.

1. We diversify and renew business activity. We create conditions for a diverse economic structure. We foster an
entrepreneur-friendly environment by strengthening cooperation between the city and businesses. We support the growth and
internationalisation of companies and startups. We promote the development of tourism and the creative economy.

2. We develop the port and port-related operations. We ensure the competitiveness of the Port of HaminaKotka through
city actions and group-level governance. We actively attract new investments in logistics, technology and industry to strengthen the
port’s role as a driver of regional vitality.

3. Our goal is to attract clean transition investments. We support the development of the battery industry, data centres and
industries utilising biofuels or hydrogen technologies, as well as other sustainable growth sectors, through land acquisition, zoning and
invest-in activities. We are committed to ensuring efficient zoning and permitting processes.
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5. Improve labour availability and skills.

1. We strengthen collaboration between education and businesses in skills development.

We build partnerships between educational institutions and companies to meet labour market needs. We promote vocational education as well as
continuing and retraining programmes, particularly in the fields of clean transition and technology.

2. We provide employment and business services that enhance employment and local vitality. We offer personalised and
accessible employment services and support employers in finding skilled labour.

3. We support work- and study-based immigration. We enhance Kotka’s attractiveness to international talent by offering a pleasant and
vibrant living environment and providing support for integration.

4. We promote higher education and RDI activities in Kotka. We aim to establish university-level education in Kotka, strengthen the

role of the university of applied sciences and support research, development and innovation. We leverage the expertise of Kotka Maritime Research
Centre, the European Logistics Institute (ELI) and other local actors to advance innovation and experimentation.
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Over-arching themes

1. Balanced City Economy and Competent Personnel
We strengthen the city’s financial sustainability and adaptability through smart adjustments. We allocate resources efficiently and use smart
technology-based work methods. We ensure the competence and well-being of our personnel.

2. Sustainable Development
We promote sustainable development by supporting the clean transition, climate change mitigation and adaptation, and the preservation of

biodiversity.

3. Urban Resilience and Risk Preparedness
Kotka is a secure and adaptable city that proactively anticipates and prepares for potential disruptions and cyber threats. We enhance
residents’ safety and the well-being of our residents by fostering community spirit, everyday security and emergency preparedness.

16



Strategy Implementation and Monitoring

The implementation and influence of the strategy on city decision-making, operations and finances are ensured through
programmes that execute the strategy and by aligning the operational goals of the budget with the city strategy.

The set of strategy-executing programmes is evaluated at the end of each council term. Strategy implementation is monitored
biannually through interim reports and financial statements.

Key indicators are developed to monitor the realisation of strategic priorities and main objectives.
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